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Mission

Love Jesus,
love like Jesus,
and help others
do the same.

Names matter.

New mothers and fathers spend hours, days, weeks, and months agonizing about the

name of their new babe because names matter. Names harken to the past while also shining a light on the future.
Names communicate passion and purpose. Names matter.
For the last several decades the name of the document you are reading has been The Annual Report. I understand
why. Reports are full of all kinds of fact and figures, and this document is. Reports give insight into recent history and
peek towards the future, and this document does. However, ultimately, reports are approached with the purpose of
analyzing and evaluating and matriculating. (How about that word?) Though reports serve a purpose, this document
has a greater purpose, therefore needs a new and improved name.
The Annual Celebration. There are plenty of facts and figures to be found in this document, but they are not intended
for the mere purpose of analysis and evaluation, but instead for the purpose of celebration. So to get yourself prepared
to read the remainder of this document put a party hat on your head and a kazoo in your mouth; it is time to celebrate.
Wait. What exactly are we celebrating? Nothing.
What? I thought the purpose is to celebrate.
Yes, but this is not about celebrating a what, but a who.
The question is: Who are we celebrating? The answer: Jesus and people.
As a church, everything we say and do is about Jesus and people. So all the facts, figures, and stories in these pages
are designed to highlight and celebrate what Jesus has been and is doing in people, through people, and for people.
Warning: You are going to see some large numbers and larger numbers, but in the midst of them all don’t lose sight of
the most important number; one. I am pretty confident Jesus’ favorite number is one. He loves people deeply, but he
never sees a large mass of people. He always sees one person at a time and so do we. So when you think about the
attendance numbers, think in terms of a lot of ones. When you see baptism numbers, think in terms of ones. When
you see the generosity numbers, think in terms of ones. Not one dollar bills, but one person at a time who is choosing
to trust God in every area of life.
As we look back on this year and peek forward - there is a lot to celebrate.
So without further ado, let the celebration begin.
Jamie Snyder
Lead Pastor

Elders
Adam Proctor, John Biery, Sam Slayden, Curry Meece, John Miracle, Jamie Snyder, Adam Heick, Jack Westwood
*Rolling off after 2018/2019 Fiscal Year • David Poland

MISSION / VISION / VALUES

milestones
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We exist to love Jesus, love like Jesus, and help others do the same.
As we gather and scatter across Northern Kentucky from 3 unique Lakeside campuses, we’ll bring hope in the Name of Jesus as we champion
these 5 values: connection, family, community, generosity, and mission.

www.lakeside.org

Campus

56 people attended our

6 week Foundations class.

100+ men, women,

and kids helped sort and
pack clothes for our Master
Provisions Clothing Pack.

Hebron Campus
“From celebrating baptisms to restored marriages, kicking
off our Foundations elective to partnering with ministries like
Master Provisions, God has been on the move this past year!
I’m so grateful to be on this journey with you and can’t wait to
see what this next year has in store!”
– Mark Sullivan, Hebron Campus Pastor

Lakeside Park Campus
15,000+ cans of
Chef Boyardee donated.

42,900 meals packed

through Action Food Packs for
students in Kenton County.

Lakeside Park

campuses
Taylor Mill

marriages restored, launched our monthly Action Food
Packs, and deepened the ministry partnership with Revive.
It has been clear to see God continuing to move and make
us into the Church we need to be in this community! I’m so
grateful to be on this journey with you and can’t wait to see
what this coming year has in store!”
– Shane Armstrong, Lakeside Park Campus Pastor

Vision Nights

Our

Hebron

“This year, we celebrated over 100 baptisms and saw

In May and June of this year, we had the opportunity
to celebrate together at campus-specific Vision
Nights. We shared stories, laughs, sang, and listened
as we were reminded of our vision, mission, and
values.
We believe our mission is so important that we’ll
do whatever it takes to create as many conducive
opportunities to be good news and to share good
news. That’s why we’re launching Thursday night
services at both our Hebron and Lakeside Park
Campuses beginning Fall of 2019.

Taylor Mill Campus
4,000

cans of
Chef Boyardee/Capri Suns
collected for a local school’s
Weekend Power Packs.

778 eggs + 53 lbs.
of bacon consumed at
men’s breakfasts.

“God has moved in some amazing ways in the life of our
Taylor Mill Campus over the last year! We launched a third
service, created a community garden, introduced a marriage
elective, partnered with a local school to provide weekend
meals to 100+ kids, held a men’s breakfast in a blizzard, and
celebrated a bunch of baptisms together! It was truly a year
of milestones and we can’t wait to see how God continues to
move over the next year!”
– Shamus Edward Staubach, Taylor Mill Campus Pastor
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Value of Connection
Remaining connected in a relationship with God is the core of the Christian life. Finding ways to invite God into all aspects of your
life is key. Therefore developing a lifestyle that regularly includes worship, Bible study, and prayer are a few foundational practices
that produce spiritual benefits.
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“This is the marker in my
life of when I chose to
surrender to Jesus.”
– Naomi Battalagia
Hebron Campus

“You know how old people
use those walkers? God
has been like my walker...
through such a hard
season of life, without
Him, I would have been on
the floor by now.”

ONE FOR ONE
A church-wide initiative that began in 2018 where each person was challenged to identify “one” person to be on mission for.

– 8th Grader

225 PEOPLE
SINCE THE ONE-FOR-ONE INITIATIVE.

New Songs This Year

The highest number of
baptisms in the history of
Lakeside over the same
amount of time. (January
2018 - June 2019)

One for One Story Chris

• True Love

• It is Well

• God of the Promise

• Here Again

• Living Hope

• So Will I

• Hallelujah For the Cross

• It Came To Pass

life, Chris and his son, Brody, began attending our Taylor Mill Campus. Through the Biblical teaching, relationships, and belonging,

• Tremble

• The Passion

• Spirit of the Living God

(Worthy, Worthy)

Pastor says, “Chris and Brody have made our church a better place. They’ve fully invested by attending and serving everywhere they

• Great Things

• Holy Ground

• King of My Heart

• You Are Life

• Overcome

• Red Letters

When Mike paused to identify his ONE, the name that came to mind was his co-worker, Chris. After intentionally investing in his
we had the opportunity to celebrate as both Chris and Brody got baptized on July 15, 2018! Shamus Staubach, Taylor Mill Campus
can (cooking for men’s breakfast, driving the shuttle on Sundays, lobby volunteers during the week, special event set-up/tear down).
Brody is involved with our Middle School Ministry and Chris has even become an MSM small group leader on Wednesday nights!”

“What could be better than pointing these kids to Jesus?” -Chris Gastright

Value of
Families come in many different shapes and sizes.
Regardless of your family’s form, we will always place
a high premium on teaching, mentoring, challenging
and providing practical spiritual leadership for our
married couples, parents/guardians and children.

Story | 7th Grader
“I know how it feels to come into a church with bright
lights and so many people and feel so anxious and to
feel like you could never belong. But here, when you
come in, you are greeted by so many amazing people
able to experience that!”

78 adults trekked through The Art of Marriage;

Story | Sophomore + Volunteer

centered teaching and real-life stories to help

Mackenzie Stieby, Lakeside Park Campus

couples navigate the challenges & beauty of God’s

“I didn’t really grow up in a household where God

design.

and Jesus were strongly influenced. I was baptized

Story | MSM Small Group Leader
Clay James, Hebron Campus
Clay has been a consistent figure in the lives of
students inside and outside of MSM...Clay’s heart
is fully engulfed with helping to raise up the next
generation to become disciples and disciple-makers!

Story | Preschool Volunteer
Keli Hubbard, Taylor Mill Campus
“Keli is a rockstar preschool volunteer. She goes way
above and beyond the normal call of a volunteer.
She routinely takes toys, utensils, and other baby
supplies home to launder and sanitize herself, she
sends notes of encouragement and celebrates the
birthdays of the kids in her care, and volunteers
during the week to get rooms reset for Sundays. Our
families trust and love our children’s ministry in large
part to the dedication that Keli has for our families!”

2,507
Avg. Weekly Attendance

4,836
Easter Attendance

who are just here to help you...Everyone should be

Story | Art of Marriage
a 6-week study that weaves together biblically-

= 100 people

Catholic and my family always made sure that I
did believe in God, but we never went to church or
anything like that. Middle school hit and my life
changed and it was flipped upside down. My 7th

COMMUNITY
GROUPS

in 56 Groups

572

and to help me out of my funk my best friends told
me that I should go with them to their church’s
forward my life changed for the better. From the start
to the end of my 7th grade year I was baptized and
decided to give my life to Jesus and chasing after
Jesus. I also began to volunteer in Lakeside Kids
and I got to see how God’s word can have such a
huge impact on elementary students. You will hear
the leaders say that they are FOR middle schoolers
and that is so very true. The leaders and everyone
involved will love you unconditionally and help you
through the tough times of middle school. I now get
to do that in turn with younger students and truly
know how great God’s word is.”

814

182 397

grade year I was very sad for many personal reasons

Middle School Ministry. I agreed and from that day

VOLUNTEERS

Volunteers for
FY 2019

People

NEXT GEN AVERAGE
WEEKLY ATTENDANCE

Family matters to God and so it matters to us.

Community by the
ATTENDANCE

8

495 221
Kids

Students

399

First Time Letters Sent

New
Volunteers

Volunteers/Week
Needed

120+

New Volunteers
Serving on
Easter Weekend

90 KIDS DEDICATED ON ALL CAMPUSES
212 MIDDLE + HIGH SCHOOL STUDENTS ATTENDED FALL RETREAT 2018
63 4 -5 GR ADERS ATTENDED CIY SUPERSTART! IN SPRING 2019
95 MIDDLE SCHOOLERS ATTENDED CIY BELIEVE IN WINTER 2019
TH

TH
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Generosity
by the

generosity
Value of

When you discover how generous God is, it’s
appropriate for us to respond with a lifestyle
of generosity. Being generous with our time
and resources is one of the most effective
ways for us to live out our mission. The
opportunities to be good news will vary but
those circumstances will always call on us to
be generous, like our God.

Story | One Meal

Story | Master Provisions
Clothing Pack

out with a program here for children in foster

97 people sorted and packed clothes that

he was placed in foster care and was being

were donated at our Hebron Campus for
those in need both locally and globally.

outgoing and happy! He explained to me that
adopted that month! He said he had a loving
family, and 3 siblings, and plenty of food!
This warmed my heart! It’s not often that we

42,900 meals packed for Kenton County

a testament to how important those food

hear success stories like this, but this is just
bags are for our students. Not only do they

Each November, we ask students to bring

“I was working with a little boy in 2nd grade

provide for their basic needs, but they help

the money they would have spent on one

who had a very rough home life...Social

these kiddos learn that there are adults out

meal as an offering at our Student Ministry

services reached out to see if I could start

there who love them, and it gives them hope!”

Thanksgiving Dinner called “One Meal.”

sending food bags home with him every

– Kenton County Elementary School Teacher

This year, the money raised prepared 43

Friday. Of course, we did! The little boy was

Christmas Dinner Boxes for the neediest of

very quiet and introverted and had no friends

the 230 families we serve through Action

at our school. Almost every day, he would

Ministry Food Pack.

come to me, give me a hug, and ask, “Is it
Friday yet?” This past summer, I was helping

FY19
Total Revenue
Budget

Total
$4,100,000.00
Missions (10.06%)
$412,551.14
Operations (18.12%)
$742,800.00
Ministries (6.81%)
$279,100.00

$3,900,000.00

Actual

$4,483,470.00

FY19
Total Expenses
Budget

$3,900,000.00
Actual

$3,891,435.00

care and I saw him! As we talked, he was so

Story | Action Food Pack
kids in need.

LAKESIDE FY20
APPROVED BUDGET

FINANCIALS

431 Participants
at Go Day

Staffing (44.42%)
$1,821,039.40
Debt Service /
Lease (20.60%)
$844,509.36

Net Income
Net Income

$592,034.83
*Our finances are audited
by Bramel & Ackley, PSC

Local Mission Partners

mission
MISSION

Action Ministries

YoungLife Capernaum, NKY

Master Provisions

New Hope Center
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Value of
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Global Mission Partners

As He Is Zimbabwe

Christian Arabic Service Egypt

Beacon House Ghana

Christian Missionary Fellowship Kenya

Disciple Makers • Nepal, Guatemala, Honduras | disciplemakers.org
Nepal Highlight – Disciple Makers is dedicated to reaching the unreached of Nepal with the Good News of Jesus
Christ. This has primarily taken place through training Christian leaders at the Himalayan Training Center (Kathmandu)
as well as the 7 satellite training centers throughout the country. Disciple Makers has trained over 600 Christian leaders
to plant approximately 900 churches throughout Nepal and the Himalayan region. In the last 18 years, they have seen
a harvest of 19,000 baptized believers come to know Jesus Christ as their Lord and Savior.

Baby Bottle Campaign | $20,167.15
Each year as we watch the many baby bottles return to our center full of change, we are once again reminded how the
body of Christ can come together to accomplish so much more than any one of us can do alone. As all of the pennies,
nickels, dimes, and quarters (dollar bills and checks too!) are taken out of the bottles and counted, it is a reminder that
the little things each of us do individually come together to add up to BIG things in service to God!

Christian Mission of South India India

Master Provisions Togo

Herko Family Mission Jamaica

Master Provisions Ukraine

By participating in our baby bottle campaign, the families of Lakeside Christian Church are helping us provide practical
support to women and men facing unplanned pregnancies. In addition, we are able to offer hope for the future through
new life in Jesus Christ. We are so thankful to you for donating $20,167.15 toward the ministry of New Hope Center!

Missions of Hope International (MOHI) | Kenya | mohiafrica.org

Thank you so very much for making this year’s Baby Bottle Campaign a success!

Missions of Hope International, in Kenya, ministers to the whole person, meeting needs that are physical, mental,
emotional, social, and spiritual. MOHI’s varied ministries are not completed by individuals or departments working in

Many Blessings,

isolation. Rather, all aspects of MOHI’s work are interconnected and interrelated to best serve children and families

Karen Class, Executive Director

and actively demonstrate Christ’s love. We currently have 327 families currently sponsoring 383 kids through MOHI.

USA Mission Partners
Verve Church Las Vegas, NV
Woodland Lakes Christian Camp
Amelia, OH

Power Ministries Tri-State

Ninos de Mexico Mexico City

Prishtina High School Kosovo

Polish Christian Ministries Poland

Strategic World Evangelism India

Christian Student Fellowship

University of Kentucky

Rapha House | Cambodia | raphahouse.org
Rapha House is an aftercare shelter for girls under 18 who have experienced abuse from sex trafficking and/or sexual

SLO City Church | San Luis Obispo, CA | slocity.church

exploitation. Services provided at Rapha House include basic daily needs, Christian based counseling, social work

SLO City Church is our newest mission partner and church plant launching in the fall of 2019 in San Luis Obispo.

training, and sharing the Gospel.

Jordan Gallagher, who served on staff at Lakeside for nearly 10 years, and his family have moved from Kentucky to

The purpose of these services is to see the girls able to return back to life in their own community with physical,

California to join God in the work He’s doing in that area and to help launch SLO City Church. The mission of SLO City

emotional, mental, and spiritual health. Also, we hope to see them be able to pursue a safe future either by completing

Church is to seek to live the way of Jesus and to bring hope to the world.

school and pursuing a career or by choosing a vocation that can sustain a good income for them into the future.

to help their families prepare for the girls to eventually return to their families and community, education, vocational
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Even Our
Coffee is
on Mission.
Lakeside + Carabello

pray donate

give

With each mission trip we take, we invite our entire church to join us on
mission by partnering in 3 ways -

specifically,

intentionally, and

When you drink a cup of coffee at Lakeside, you’re supporting

Luis Alberto Balladarez is a pastor in his community and owns

mission work in Nicaragua. Carabello Coffee, a local favorite

several coffee farms in Nicaragua, including the farm where

owned by Justin and Emily Carabello, champions Coffee

Lakeside’s coffee is from. Luis employs hundreds of people,

and Compassion in Tandem. By operating through Direct

pays them fair and generous wages, and then invests in growing

Relationship, meaning coffee roasters like Carabello buy direct

the Kingdom of God in his community.

from farmers in a way that allows them to set their own pricing -

financially.

often well above Fair Trade - ensures that the people who grow
our coffee are truly paid a price that will help grow their business.

Our team worked hand-in-hand with a local clinic in Honduras to bring
help and hope in the Name of Jesus. We were able to –

“How about Coffee and Compassion in Tandem? Like, the coffee
is leading, the compassion is following, but they are both riding
that bike in the same direction?” -Emily Carabello, Co-Owner

84,115
Cups of
Coffee

1. Send 800 lbs of medical supplies (enough to stock the local clinic for
an entire year).
2. Donate 135 volunteer hours spent sorting and packing medicines.
3. Donate the $6,590 of extra trip funds, investing every penny directly
to the Disciple Makers’ local ministry in Honduras.
= 1,000 cups

m
e
l
a
i
c
o dia
s1,156
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Sermon Series

Instagram
Followers

Someday: Codeword for Never
Aug 12-Sep 9

Til Death: The Art of Staying Married
Sep 16-Sep 30

Passing the Baton:
A Study of 2 Timothy
Oct 28-Nov 25

Christmas Seasons
Dec 2-Dec 23

The Call
Jan 6-Jan 20

Unsung Heroes
Jan 27-Feb 17

Messy Grace
Dec 30

20,000+
Likes

2,813

Dollars & Sense
Oct 7-Oct 21

2018 Top 9 Pictures

2019 Top 9 Pictures

Guest Speaker: Caleb Kaltenbach

Holy Spirit
Feb 24-Mar 10

Most watched series online.

MORE SOCIAL MEDIA STATS
The G.O.A.T.
Mar 17-Apr 21

How to Build a Child
from the Ground Up
Apr 28-May 26

Fine Print
Jun 2-Jun 30

www.lakeside.org

Most Watched Video on Facebook | 4,600 Views
Most Watched Series | The GOAT
Most Watched Message | “Jesus Triumphed Over Temptation”
People who Received the The Focus | 3,952

Facebook
Likes
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Jesus and people. As a church, that’s what drives us. And when we let those two things drive us, incredible

things take place. Over the last year, we have had the opportunity to do a lot of those incredible things that have equated to
some incredible data that all paints an incredible picture of an incredible Savior who is using us to unleash His incredible
love. It’s all incredible stuff worthy of this celebration.
But…
Don’t make the mistake of thinking that simply because you’ve reached the final page that the celebration has to end. The
beautiful thing about the mission Jesus has entrusted us with is that it is a movement with unlimited growth potential. This
celebration can just keep getting bigger and bigger and bigger. Why? Because Jesus wants every single one to join this
celebration.
So if you’ve reached the end of this report and wondered, “what happens now?” I would simply encourage you with this:
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The Lord has
done all this,
and it is

One more.
Invest in one more person. Serve one more person. Pack one more meal. Show up for one more kid. Say yes to one more
student. Pour one more cup of coffee. Hold the door for one more guest. And when that one joins the celebration, then go
find another one and another one after that. Don’t ever stop inviting people to this party because it’s simply too good to let
anyone miss.
But, one reminder before you go chasing down more ones.
Not every one says yes to this invitation right away. Some ones take time. Some ones take patience. But be encouraged,
like Isaiah 55 reminds us, “As the rain and the snow come down from Heaven, and do not return to it without watering the
earth and making it bud and flourish, so that it yields seed for the sower and bread for the eater, so is my word that goes out
from my mouth: It will not return to me empty, but will accomplish what I desire and achieve the purpose for which I sent it.”
God never fails and his truth never misses its mark. So may we not lose heart and may we not lose focus. Instead, may we
maintain the celebration of what God has done and may we continue to run with endurance as we seek to daily love Jesus,
love like Jesus, and help every single one do the same. I love our church, I love what God is doing in our midst, and I can’t
wait for the 2020 Annual Celebration to show us just how much more He’s done.
Travis Whalen
Executive Pastor

One more thing. If you have questions based on anything you’ve read in this Celebration, please feel invited to
share those. You can contact me at travis.whalen@lakeside.org or feel free to reach out to our Elders at elders@lakeside.org.

We’d love to connect with you!

in our eyes...
Let us rejoice
today and be
glad.
PSALM 118:23-24

Hebron Campus | 1980 North Bend Road Hebron, KY 41048
Lakeside Park Campus | 195 Buttermilk Pike Lakeside Park, KY 41017
Taylor Mill Campus | 5300 Taylor Mill Road Taylor Mill, KY 41015

lakeside.org
859.341.1160

